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Proposed Implementation Schedule

June 1, 2005

General Information

This estimated implementation project is based on starting dates and available resources. IBM & ManageSoft will provide training and assistance 

Proposed Ghant Chart for ManageSoft Implementation Project 

See attached

The following pages represent the project plan to implement Managesoft based on the following criteria:

Implementation Specific Assumptions

1. ManageSoft Implementation will include packaging of a sample set of applications (1 to 2 applications to be identified by SDPBC prior to services commencement) through test and pilot phases.  Software packaging for production deployment is expected to be performed by SDPBC staff members. 

2. IBM/ManageSoft accepts no responsibility for the rollout of security patches or application software and any platform interoperability conflicts that may occur. IBM/ManageSoft will assist in providing the infrastructure to deliver and trigger the installation of security patches and software to end-point machines. 

3. ManageSoft Implementation Services consists of a standard implementation engagement and does not allow for any customizations (i.e. Customizations for; ManageSoft client selector, Portal pages, reporting, etc.). All customizations are considered out of scope for this engagement.
4. For ManageSoft support services (maintenance), IBM is acting solely as an agent to ManageSoft Corporation in facilitating the transaction and has no ongoing obligations or liabilities related to such transaction.  If SDPBC requires support services extension, it will be their responsibility to contact the manufacturer directly.  Should SDPBC elect to modify or extend services procured on their behalf, it will be their responsibility to initiate such transaction.  
5. SDPBC has or will have met ManageSoft’s minimum hardware requirements prior to the start of this implementation phase.

General Assumptions

1. Work under this SOW will be performed at SDPBC and IBM locations.  SDPBC will be charged a fixed cost for all services outlined within this document. 

2. Work under this contract will be performed during normal business hours (7:30 a.m. and 4:30 P.M.) unless otherwise mutually agreed upon by IBM and SDPBC.

3. SDPBC will provide the IBM/ManageSoft personnel with workspace and access to telephone services and network connectivity.

4. All tasks, within a phase, will be performed over a consecutive time frame unless otherwise agreed upon by both IBM and SDPBC.

5. Only the defined scope of work and material is covered by the price listed and all prices in this SOW are being offered as a total package.  Any variations on the configuration could result in price differences.

6. This statement of work does not include the procurement and installation of Servers, Laptops or Personal Computers.

7. For any issues regarding the return of Products provided under this Statement of Work, SDPBC will deal directly with IBM.
THE SCHOOL DISTRICT 						ARTHUR C. JOHNSON, Ph.D.


OF PALM BEACH COUNTY, FLORIDA					SUPERINTENDENT 


							


INFORMATION TECHNOLOGY						LINDA MAINORD


SECURITY								CHIEF TECHNOLOGY OFFICER		


3300 FOREST HILL BOULEVARD, SUITE  B-B332					


WEST PALM BEACH, FL 33406-5869					ROBERT LAROCCA


 (561) 434-8687							DIRECTOR, IT SECURITY
























































Page 1 of 2
                      Palm Beach County Schools # 3 in the NATION!
                    Internal Use Only

www.palmbeachschools.org  for details

An Equal Opportunity Employer

_1016601431

